


Investing in education provides the highest 

return of any social investment. When young 

people have access to an education they learn 

how to prevent illness and improve health, 

manage their personal and professional  

relationships and become advocates for basic 

human rights. Having this knowledge  

empowers young people to make positive  

social change within their communities.  

 

Thank you Sequoia for your commitment to fund the construction of a fully furnished classroom in 

Kalthana. Your generous support will provide young people with improved access to quality education 

and adequate infrastructure. Through education we see entire communities transformed. Not only 

does student enrollment and attendance rates increase, communities see a reduction in chronic  

poverty, improved job opportunities, economic growth, greater women’s empowerment and a higher 

likelihood that people will live healthy and happy lives.  

Since 2012, WE has worked in partnership with the community of Kalthana and the Department of 

School Education in India to ensure projects and infrastructure are maintained over the long-term. 

Through these partnerships, WE has created programs and initiatives that complement the  

curriculum created by the government and collectively meets the goals of providing young people 

with increased access to education.  

 

As of June 2017, the WE Villages team has been able to improve the educational infrastructure in  

Kalthana by building; one classroom, a computer lab, a solar battery room for the computer lab, three 

commode latrines, a hand washing station and the Anganwadi rehabilitation centre. 

 

In tandem to the successful construction of several educational buildings, WE has focused on  

supporting community awareness and mobilization activities that encourage parents to send both 

their sons and daughters to school. By raising this awareness, building new classrooms and offering 

free education, the goal is to close the gap between female literacy rates (52%) and male literacy 

rates (80%) for current and future generations.  



Thanks to Sequoia’s support, the construction of a third classroom structure in Kalthana has begun. 

The funding provided to the WE Villages team from Sequoia has been allocated to the wages for an 

architect and engineer, the costs associated with the construction of the third classroom and  

classroom furnishings to create an environment that inspires students to learn! 

COMPLETED CONSTRUCTION 

Since the project began in summer 2017, the team in Kalthana has completed the initial steps in the 

construction process, including; the demolition of the old classroom, site preparation and the  

mobilization of construction materials and supplies. In the following weeks, the team will begin to 

build the foundation for the new classroom. This part of the construction process with be overseen by 

a certified engineer to ensure the foundation meets the structural requirements to support the 

remaining infrastructure.  

WINTER 2017 

In the new year the team will begin to construct the superstructure for classroom three. This part of 

the process includes the building of the external infrastructure such as the walls, roof, windows and 

door.  

SPRING + SUMMER 2018 

The construction process will conclude in the spring with teams completing the internal details of the 

new classroom, including; electrical outfitting, floor tiling, putty, plastering, paint and last classroom 

furnishing. The completed third classroom will provide students with an adequate learning   

environment and increase access to educational resources for current and future generations! 

Classroom One completed in Kalthana Community members at the Anganwadi rehabilitation centre 



Nikhil is 12 years old and lives in the community of  
Kalthana with his mother, father, and three sisters. 
He is currently in the fourth grade in primary school. 
 
He wakes up everyday at 7AM to get ready for the 
day and eat breakfast. He leaves for school at 
8:45AM. After a day of studying he returns home to 
play with his friends, eat dinner, finish his 
homework, and spend time with his family. 
 
Nikhil has always regularly attended school however, 
the facilities have not always been the most  
conducive to learning. “I could not study properly,” 
he explains. “All students had a difficult time  
learning because the classrooms were very small 
and in the summers it got very hot. In the monsoon 
time the classroom would flood with rain water,” he 
explains, exasperated at the memory. 
 
The overall condition of the school building was very poor. “The old roof had many leaks during rainy  
seasons, and there were no proper sitting arrangements, so we had to sit on a rug or on broken,  
uneven floor,” he tells us. His face falls as he remembers these experiences. His somber expression  
reveals that his struggles extended into accessing school supplies and a uniform. “I had only one school  
uniform, and my mother often didn’t have the money for pencils and erasers, so I had to borrow from 
my friends.” 
 
Nikhil credits luck for having access to a consistent education, in spite of the challenges he has faced 
within school facilities. “My mother never got the chance to go to school because girls were not  
allowed at the time and she was married very young,” he explains. “However, my father did finish up 
to the 12th grade.” 
 
Nikhil has experienced a tremendous number of challenges and barriers associated with gaining access 
to education. However, through the implementation of the Education Pillar in Kalthana, he has been 
able to experience a new life. “The newly constructed school has impacted our community in many 
good ways,” he says excitedly. “This new school building has good big rooms that are well ventilated, 
and there are now separate toilets for girls and boys!” his eyes gleam with excitement as he tells us 
this. “The new building is so encouraging and it makes everyone want to come to school. There are 
proper sitting arrangements, and everyone feels safe and comfortable,” he explains. “We also receive 
winter clothes, shoes, stationary items, and sports equipment which has made my life and my friends’ 
lives so happy,” he says gratefully. 
 
 



Beyond improving the actual school facility, WE has also worked to facilitate improved Health and  
Opportunity Pillar programming in Kalthana—creating a ripple effect of positive impact. “My mother 
has gotten information on basic health and hygiene practices in the health training workshops,” Nikhil 
explains. “Now she always gives us boiled water to drink and she uses a smokeless chullah for cooking 
in our home. Our health is better now. I have a school uniform, shoes, a book bag, and our classroom 
is very good.” 
 
He’s become very involved in his school community, taking part in sports and arts activities. He 
dreams of completing secondary school and pursuing studies that will lead to a job and the ability to 
earn enough money to support his family and give back to his mother. Nikhil and two of his sisters, 
Pinky and Vineeta, all actively attend school, with their own individual dreams and aspirations. “I hope 
we have many more schools in all the villages so more children can get an opportunity to go to school 
and get a good education.” 

We are grateful for the continued support and dedication Sequoia has bestowed upon WE. Sequoia’s 

generosity has created meaningful and long-lasting impacts in India for all generations. We would like 

to sincerely thank Sequoia for choosing to partner with WE and look forward to seeing you in  

February for your trip to India to see the remarkable change your generosity has created!  

Dallu Bai with her goats in Kalthana Women attending health training in Kalthana 


