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The Inspirational Quote

“Praise makes you feel good.
Critique makes you better.”

-Unknown
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How do we get there?



Feedback 1.0 - MadLibs



Feedback 1.0 - What we learned

Identify and solve problems for all parties.



Feedback 2.0 - The Quantitative Approach



Feedback 2.0 - The Quantitative Approach



Feedback 2.0 - What we learned

Prime your reviewers.



Feedback is:
■ Useful
■ Regular

Process is:
■ Lightweight
■ Scaleable

Feedback 3.0 - Bringing it all together



What do people want to know?
■ How am I doing?
■ How do I get better?

Feedback 3.0 - Bringing it all together



How am I doing? 
● Am I producing good work?
● Do people like working with 

me?

How do I get better?
● What skills/knowledge do I 

need to develop more?

Feedback 3.0 - Bringing it all together



“Given what I know of 
this person’s 

performance, I would 
always want him or her 

on my team.”

Feedback 3.0 - Bringing it all together



Feedback 3.0 - Bringing it all together



Feedback 3.0 - What we learned

Measure the right things.



1. Identify and solve problems for all parties.

2. Prime your reviewers.

3. Measure the right things. 

The Takeaways



Thank you!


